
CHAPTER 20

Bomb Threats

The MP response to a bomb threat is to
minimize injuries, damage to property, and
disruption of operations. MP respond to a
bomb threat by securing the building,
controlling traffic and pedestrian movement,
and obtaining initial information.

Each unit or activity on an installation will
have a bomb threat search and evacuation
plan. The plan describes the actions to take
when a bomb threat is received. When
explosives detector dog teams are available,
they will be included in these plans (see
Chapter 11).

The initial moments of a bomb threat are
crucial to the evaluation of an incident. To
assure the successful resolution of a threat,
bomb threat contingency plans provide prior
planning and training in procedures to take
on receipt of a bomb threat.
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Bomb threats are usually received by
telephone or mail. Or they may be discovered
by noticing a suspicious item. Each method
requires special procedures to effectively
obtain the maximum amount of information
from the threat source.

TELEPHONE BOMB THREATS
When a telephone bomb threat is received,

someone has actual knowledge that a device
has been planted or a prankster wishes to
disrupt an operation. Noting what is said and
how it is said during a bomb threat call can
help determine which of these reasons is true.
The person receiving the call may be the only
person to ever have contact with the potential
bomber. This is why bomb threat con-
tingency plans must address the need for
training persons most likely to receive a
bomb threat call. When a bomb threat is
received, the receiver must know what to do
and how to do it, or valuable information will
be lost. Proper training provides the person
with the skills to pick out important facts.

Signaling another employee to listen in on
the call is worked out in advance where
working arrangements allow observation.
The second person concentrates on the
characteristics of the caller and any

background noises. The receiver of the call
concentrates on the exact words of the caller.
The receiver must try to keep the caller on the
phone as long as possible to allow time to
recognize background noises and gain
additional information.

The receiver asks the caller for specific
information as shown on FBI Form 6-136
(Bomb Threat Checklist). See DA Pam 190-52.
If the caller describes what it looks like, how it
operates, and its general characteristics, this
is known as a descriptive bomb threat. A
descriptive bomb threat is probably real. The
receiver documents the exact wording of the
threat. For example, if the caller says,
“Specialist Jones, there is a bomb planted on
your floor. You and your six coworkers have
20 minutes to clear out,” the receiver must
note all of that information. If the person
receiving the call only indicates that a bomb
threat was received, an important investi-
gative tool and important information is lost.
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Recording the exact date and time of the form is in most local installation telephone
phone call is important. By determining the directories.
time of the bomb threat, identification of the
bomb site by background sounds may be The person receiving the bomb threat call
possible. immediately reports to the designated

supervisor or security person with the
As part of the bomb threat plan, a bomb completed bomb threat checklist. This action

threat checklist is developed to be placed near will facilitate proper emergency notifications
telephones. FBI Form 6-136 is a good example and help lessen the possibility of panic. The
and can be placed beneath a telephone for receiver does NOT spread the word about the
easy access. If this form is not available, then bomb threat before notifying the supervisor
a copy of the form should be used to develop a who then notifies the MP.
locally produced form. A bomb threat report

MAIL BOMBS
A small number of explosive devices have

been mailed over the years resulting in death,
injury, and destruction of property.
Contingency planning is required to help
prevent mail bomb disasters. Contingency
planners first consider which organizations
are possible targets. A bomb can be enclosed
in either a parcel or an envelope, its outward
appearance limited only by the imagination
of the sender. However, past mail bombs have
exhibited some unique characteristics which
can assist in identifying a suspect mailing.
To apply these factors, it is important for
planners to know the type of mail normally
received by an organization. Motives for mail
bombs often are revenge, extortion,
terrorism, or business disputes.

The information contained in the postal
pamphlet Bombs By Mail should be
available to all mail handlers. A copy of this
pamphlet should be in each unit mail room.

A mail handler or recipient of mail who is
suspicious of a letter or parcel and cannot
verify the contents with the addressee or
sender, must not open the article or put it in
water or a confined space like a desk drawer
or a filing cabinet. Mail handlers and
recipients must isolate the suspected mail
and evacuate the immediate area. If possible,
windows are opened in the immediate area to
help vent potential explosive gases. The MP
or postal inspector is immediately contacted
to report the suspected mail bomb.
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SUSPICIOUS ITEMS
Employees must be alert to determine if a

suspicious item belongs in the area. An
employee should know if a certain briefcase
belongs, if a flower arrangement is new, if a
recently delivered package is expected, or if a
package in the corner is someone’s lunch.
One way to do this is to keep clutter to a
minimum.

When a bomb threat occurs, all personnel
must quickly scan their immediate areas and
identify anything out of the ordinary. This
may be the only way to discover a bomb

device. Personnel know that if a suspected
bomb device is discovered they DO NOT
touch the device. Instead, they make sure that
the device does not belong. They ensure that
no one touches it. And they report the
discovery to a supervisor, security officer, or
MP. Supervisors know that if a suspected
bomb device is found, they consider
immediate, total evacuation of the building,
and they await arrival of MP and explosive
ordnance disposal personnel before
attempting to reenter the building.

PERSONNEL TO NOTIFY
The MP desk sergeant is the first person to

notify when a bomb threat has been received.
The desk sergeant then notifies personnel as
shown in the local station SOP. In some
locations it might be the responsibility of the
personnel in the building receiving the bomb
threat to make the notifications. Prior
planning must be done to determine who is
responsible for notification.

As a rule, the MP are notified first. MP will
respond as the initial investigating agency
for a bomb threat. MP will cordon off the
target area, provide traffic control, and
obtain facts for the initial investigation. MP
do not conduct a bomb search, because they
are not familiar with the search area. Then
other personnel are notified as dictated by
local SOP like higher commanders, public
affairs personnel, or staff duty personnel.
Then fire department personnel are notified.

Fire department personnel normally respond
to the scene and stand by. Fire is a common
occurrence in connection with an explosive
detonation. Early notification of the fire
department personnel can assist in
minimizing property damage and injury
should a device detonate. Then EOD
personnel are notified. Under normal
situations, EOD personnel do not respond to
a bomb threat unless a suspicious item is
located. But they may be able to tell if other
threats of a similiar type have been received
and if a bomb was subsequently discovered.
They may also give guidance if a device is
located. (AR 75-15 identifies EOD
responsibilities.) Then medical personnel are
notified. The potential for injury with any
bomb threat is high. Time can be saved by
having trained medical personnel stand by
with an ambulance in case of injuries.

EMERGENCY OPERATIONS CENTER
It is necessary during any bomb situation charge of the bomb site operation. Both the

to have a bomb threat EOC located at the bomb scene officer and the alternate must
bomb site. Having an EOC as a control point have special training in bomb threats and
for search teams, communications, access emergency situations. The bomb scene officer
lists, and release of information will prevent or the alternate represent the commander
confusion as to who is in charge. and will respond to all bomb threats.

The post commander may designate a The only person who may authorize
bomb scene officer and an alternate to be in release of information from the scene is the
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bomb scene officer. And the only person who
can release the information to the public is
the public affairs officer. Keeping tight
control on information can prevent a wave
of bomb threats. For example, in a recent
bombing incident in a major US city, after
the initial release of the information, 400
bomb threats occurred in a one-hour time
period.

During a bomb threat, the commander or
his designated bomb scene officer—

Decides if the facility will react to the
threat or conduct business as usual.
Determines if a supervisor’s search will be
conducted without evacuation.
Decides if the building will be evacuated
and searched.
Serves as the primary person responsible
for the search team.
Executes control of operations within the
EOC.
After the search, if no bomb is discovered,
determines if and when normal opera-
tions will resume.
If a bomb is discovered, immediately
clears the area and notifies EOD.

COMMUNICATION
Reliable communication from the bomb

scene is essential. The bomb scene officer
will continually keep the command post up-
dated and informed of ongoing actions.
However, radio transmissions, except for
those of extremely low power, should not be
used within 100 meters of the affected area.
If possible, all elements of the bomb scene
operation should use the telephone to
maintain contact with the EOC.

Types of communications which may be
used to maintain contact with the teams
within a building or facility are—

Runners.
Whistles.
Field phones, TA 312.
Hand signals (if one point is visible by all).

EVACUATION
Evacuation is not necessary for all bomb

threats. Evacuation is determined by the
bomb scene officer only after a thorough
evaluation of all available information. The
results of the bomb threat checklist,
information from support agencies, and the
criticality of the mission of the targeted
facility are considered. The bomb scene
officer also considers that just disrupting
operations serves the purpose of the bomber.
If the bomber describes in detail the type of
device, its location, and/or the placing of the
device, then the bomb scene officer may have
more reason to believe that the device has,
indeed, been planted.

If a device is actually discovered, either as
a result of a bomb threat or during routine
operations, evacuation procedures should be
carried out expeditiously. All persons will
evacuate to a predetermined assembly area.
But this area must be at least 100 meters
from the structure. This distance takes into
account items like propane bottles, natural
gas lines, or welding equipment that could
contribute to the explosive force of a bomb
within a facility. All personnel at the
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assembly area must be accounted for to
determine if anyone is still in the building.
And a contact point can be determined in
case an item cannot be verified as belonging
in that area.

Depending upon the mission of the
facility, it may be necessary to evacuate a
building in sections. Some areas where
partial evacuation may be necessary are—

Hospitals.
Special weapons areas.
Classified storage areas.
Partial evacuation involves risks. There

are no guarantees as to what damage will
occur if a device should detonate. Therefore,
total evacuation is desirable when possible.

SEARCHES
There are two types of search: a super-

visor’s search and a search team search.
Both types of search move from the outside
in, from the lowest level to the highest, and
from public access areas to more restricted
access areas.

Supervisor’s Search
A supervisor’s search can be conducted by

a few of the activity’s personnel using a
quick-paced method to look for suspicious
items. It can be useful only if all areas are
orderly. If the area to be searched is
cluttered, then a supervisor’s search will not
be effective.

In determining if a supervisor’s search will
be used, it should be remembered that
supervisory searches can be up to 60 percent
effective. They also have the advantage of
limiting the disruptions of the operation,
because the search can be done without
evacuation of personnel.

Search Team Search
A search team search requires that the

building be evacuated until after the search
has been accomplished. The search for an
explosive device is one of the most important
actions involved in the bomb threat
procedures. Two-man teams composed of
persons assigned to and familiar with the

activity should search the building where a
bomb threat has been received. Preferably,
these persons should be volunteers. It must
be stressed that the searchers must know or
be able to determine if an item actually
belongs in the area; thus they should be
persons assigned to that activity. For this
reason MP and EOD personnel should not
search the area.

It is imperative that persons forming
search teams be well trained. Training
accomplishes more than just preparing the
members of a search team; it increases their
confidence and morale. MP must make every
effort to help provide local training. And
search team members must be willing to
practice periodically to maintain
proficiency.
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The search team looks everywhere and at
everything. Unless a specific area is
indicated in the threat, the search team
begins with the exterior and moves to the
interior. Then they move into public access
areas like lobbies, restrooms, waiting areas,
and snack machine areas. And finally, they
check limited public access areas, like
basements, roofs, and storage rooms.

The external area must be searched first.
The search must cover all feasible areas
where a device may be planted. It must be
done systematically. Special consideration
must be given to—

Window ledges.
Bushes.
Garbage cans.
Flower arrangements.
Air conditioner units.
Automobiles. (Extreme caution must be
used when search involves automobiles.)

Any item usually not found in the area or
any item noted as being out of place should
be viewed with suspicion.

Most often a bomb device is thought to be
hidden somewhere inside a facility. But a
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device may be planted against a facility.
Depending upon the nature of the device, an
enormous amount of damage can be caused
by a device planted outside a facility. Both
the exterior and interior of the bomb site
area must be searched.

After the exterior search is completed, the
search inside the facility is begun. Interior
searches are conducted from the lowest level
of the facility to the highest and from
common access areas to more restricted
access areas.

First, all public access areas are searched.
Then offices with public access are searched.
And finally, offices, storage areas, and areas
with restricted public access are searched.
Rooms that have been searched should be
marked with crepe paper or colored tape to
ensure efficiency and to speed up the process.

The searchers enter a room, stop, remain
still, and listen for any unusual sounds. (In
the evacuation phase, all machines are to be
unplugged.) Searchers will make a quick
visual scan of the room for obvious, unusual
items. They divide the room in half and then
into four levels. Their first search includes
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items such as desks, chairs, and garbage search includes items such as picture
cans that lie within the area from the waist frames, shelves, cupboards, windows, and
to the floor. Their second search includes vents that lie within the area from the top of
items such as filing cabinets, table tops, and the head to the ceiling. Their fourth search
lower shelves that lie within the area from includes checking all vents, pipes, and
the waist to the top of the head. Their third ceiling supports beyond the ceiling.

AFTER-ACTION PROCEDURES
After a device has been rendered safe or it After-action reports are completed and

has detonated, the area is sealed off by the must contain specific information such as—
MP until criminal investigator and EOD
personnel thoroughly investigate the area. If Nature of incident.
a device detonates, the most minute frag- Action taken.
ments are retrieved in order to determine the
composition of the device. All persons not Outcome.
directly involved with the investigation are Additional information.
restricted from the scene.
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